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NO MEMOS, PLEASE!

How one boss loweved prices, raised wages and made sales zoom
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esusly: the company’s whole expensive
armory of paper safeguards and con-
trols was based on the assumption
that unless carefully waiched every-
thing would go wrong. “That's stupid,”
ene of them said. “About 99% el the
thue everything goes right. Why do
we have to make expensive assump-
tions that everything will go wrong

-~ > FH S
. threw out thousands of eopies
of the 13 thick operation manuals, the
“bibles.” These continually

ager could keep on hand a modest sup
ply of cleaning and office supplies L
he ran short he could pick up what he
needed in neighborhood stores

In the United States, the Matks &
Spencer revelution has been note<t and
studied by a new and growing Ameri
can profession, the pepervork  and
records managers. One of the mast
sxgerienced in this new Deld s Lobu:t
A. Shiff, head of the National Records
Management Council. He told me that
no American flrm had yet achieved
the incredible degree of paper elimina-
tion won by Marks & Spencer but that
several firms were taking important
steps In the right direction. Fo: ex-
ample, time clocks have been eliminated
for all clerical empleyes at Procter &
Gamhbile and the Chrysler Corporation
'pnnuuuonwnyuu able to
get rid of two-fifths of all its records
and cut down expenditures for new file
cabinets from $20,000 to §5.000 a year.

"CBS was able to eliminate 15,000,000

work problem. Instead they are creat-
hgmnymmncordnhn have
to be rend and filed, just as we are
beginning 0 dincover an actual short-
age of m&hmds!:nozraphcn
gmmm.

“Teday the U. S Is spending about
$12 billien a year to maintain records
Obviously a Jot of these records should
never have been started, let alone
maintained.

“The Marks & Spencer revolution
has shown many American firms that
M is time to question many traditional
busimess practices concerning paper
work and employes.” -
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